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Clock Tower Reparation & Restoration Committee

22nd September 2026
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard (MB), Penny (NP), Robbins (KR), & Laura-Jade Schroeder, Town Clerk (LJS)
		Oliver Forsyth (DHVA)
	

1. Apologies were received from Cllrs P Kay, A Fullerton, R Dix
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 31st July 2026 were proposed (NP), seconded (MB) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. Matters arising from the Minutes of 31st July 2026
Check situation of leadership in GALC – will there still be someone to help support a Public Works Loan application.
Town Centre events – Christmas lights are happy to remove in January after New Year. Risk is managed or understood.
6. There were no members of the public present
7. To receive update from DHVA and agree next steps
See below.
8. To review the draft report of tenders received and agree next steps
8 tenders received. 1 was submitted without doing EOI or site visit, which is against tender requirements, although a reasonably good tender price was submitted. They scored lower on site planning. All within budget range that DHVA prepared last year. Local contractors tended to submit better pricing. Check before agreeing with preferred contractor around contingency and fixed costs. We were clear works would commence in January and contractors should have checked forecasts and built this into the prices. When invited to interview, check we won’t be hit with additional costs when work gets underway. 
Oliver has asked each contractor to do presentation for 20 mins and discussion 40 mins. Where submission was lacking, clarity has been sought ahead of time. Questions can be to get a feel for their tender and whatever comes out of their presentations. Particular questions for particular tenders have been noted by Oliver.
Prelim costs reduce towards the end of the project, so they wouldn’t be likely to claim as much back, e.g. in event of bad weather where they needed to cover equipment hire costs, etc. One contractor (invited to interview) was significantly cheaper than others on preliminary costs. They would naturally assume perfect progression of the job. Additional works vs additional time to complete works. Contingency covers unknown works that comes to light. Additional works, e.g. build from scratch that hadn’t been discussed prior to going out to tender. Opportunity may be unearthed during process. That is additional works and additional time. Force majeure – to debate on Friday – for contractor to share some of the risk. Wording of contract to deal with this situation. Critical path items on programme to see effects of delay. Need flexible approach to tweak schedule, to do works when weather is better. 
Need clarification of scope of works before entering into contract. If they have included works such as to protect the clock mechanism and the first thing we do is take the clock away, then this cost is not necessary. Does programme of works acknowledge that clock will be removed at commencement? Enabling works to allow clock specialist to come in, built into contract. They assume specialists will repair clock faces. Contractors to make building sound and secure from vermin.
Oliver has formulated questions we’re asking.
Weighting 50% price and 50% quality. Company with high score for price has low quality score – need to probe this more and see whether the quality is anything to be of concern. Quality is important and we won’t necessarily choose the cheapest.
This Friday Oliver has invited 4 contractors. The committee cut this down to 3 to be invited. Oliver will let contractor know they are no longer invited. We could push to cut this down to 2, however, there is sufficient interest to explore the 3rd contractor, who, although with lower quality score, have a good price. They are to be invited to understand the quality aspect. Although, they haven’t confirmed whether they can attend on Friday. We can offer another interview date to be accommodating. Communication delay is a concern. This could determine whether we see 3 or 2 contractors. If they cannot do 25th, we can offer Friday next week (2nd Oct), if not, they will not be able to progress in their application.
Interviews will be conducted with:
DBR Ltd – 10am
Talus Construction – 2pm 
Splitlath Conservation - TBC
List of provisional sums – are they include in contract submission price or additional? Included. Need to be identified and costed once further info comes to light. Contingency against carpentry repairs. These are specific contingencies that have been identified. Contractor still needs to seek our approval before being expended. When we sign contract and put a contract value, will we include these provisional sums, or will contract value exclude? Include with sum and applied as contract variation. Included in all tenders received. They were known to contractor at beginning of contract and appears throughout. Until they’ve been quantified or decided not needed. Contract value would then be reduced during term.
On the report, part 2.3 – what is the difference between contract preliminaries and contingencies vs day works – day works are a form of contingency. They are a schedule of rates added as additional contingency that’s not quantifiable as a task, e.g. small area of leadwork not defined in contract for detailing that needs to be done over couple of hours, rather than defined work that needs to be made, we need to expend day workers’ time. Day work doesn’t usually get expended and are usually omitted and are deducted from the end account. It allows the contractor to price and they can’t spend it without approval. They would usually let us know in advance. Project manager would go to Oliver. Oliver has authority to authorise this expenditure.
9. To consider quotes for Clock restoration
Cumbria Clock Co have been recommended by DHVA. DHVA have worked with Cumbria Clock Co in the past. Both companies considered can be assumed to have equal quality. It was proposed (MB), seconded (KR) and unanimously agreed:
Recommendation: To accept the quote for Cumbria Clock Co, with the caveat not to enter into a contract with them until we enter into a contract for wider works. 
10. To receive update re: grant funding
Cllr K Robbins and the Town Clerk have been working on grant applications. We have been invited to apply for stage 2 for the Pilgrim Trust grant for the Clock Face. It was agreed that KR and LJS would continue to work together to apply for stage 2.
KR is also looking into the lottery; the smaller fund.
Cllr M Cox is trying to get a meeting next week with David Stuart from Historic England and FODDC Planners. NP and KR will also try to attend. They are seeking whether they could possibly fund us.
11. To receive feedback from War Memorials Trust re: War Memorial placement and agree next steps
We need to discharge planning condition as part of LBC, then goes through process with War Memorials Trust with what has been approved in outline. We may be asked to vary design when in this position. Once we have selected a contractor and are awaiting for the PW loan to be approved, we can focus on designs and detail otherwise we could incur delays on site.
Meeting ended: 7:58pm
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